
FINANCE COMMITTEE MINUTES 

August 15, 2018 

 

Finance Members: Jack Barry, Keith Dawson, Jim Fisher, Jim Hooper, Evelyn Nadler, Ben 

Parks, Kathie Tiedeman, Libby Wilson, Rev. Dr. Charlie Lee, Rev. Dr. Kathryn Campbell 

(Members present are in bold). 

 

Opening Prayer - Jack 

 

July, 2018 Financial Results – Libby 

Pledges for the month were a little short of budget, but year-to-date total revenue is only $190 
under budget.  Personnel expenses were under budget due to not filling the Parish Visitor 
position and less use of the bus driver and contract nursery workers.  Worship and Music 
expenses are under budget due to a Bach’s Lunch having a net revenue, and section leaders 
being a bit under budget.  Faith Formation Committee expenses are $177 over budget however 
this should increase in August due to extra expenses for Vacation Bible School incurred because 
of the large number of attendees.  The Fellowship Committee’s expenses are under budget year-
to-date by $863 primarily because the Wednesday Night Suppers have run under budget.  The 
Youth Committee has expenses under budget by $505 due to scholarship funds received from 
Montreat.  Building and Grounds expenses were under budget due to utilities being under 
budget $1,000 year-to-date.  The total expenses netted to be under budget by $10,502 which 
leads to a favorable net operating surplus relative to budget of $10,312.  The Balance Sheet 
continues to show a strong, liquid position. 

In the Schedule of Designated Funds, the Designated Collections show an in and out in the 
Special Gift Transfer line. $3,000 of the revenue is from a distribution from the Caring Ministry 
temporary restricted fund.  These funds then flowed back out to fund Presbyterian Women.   

The Preschool Program ended its fiscal year with a net excess from operations of $13,860 ahead 
of budget.  The Summer Stars program was also very successful as it ended with a net excess of 
$3,959.  This caused the Preschool Program to end the fiscal year with a net excess of $17,818.  
The Preschool Executive Committee will meet to determine how they would like to distribute 
these excess funds, and will send a recommendation to the Finance Committee and ultimately 
to Session. 

For the coming year, there are a few open spots in some of the classes however if a few more 
children are added, the program should start the school year at break even.  Typically more 
children join as the year goes on which would move the program towards a net excess again.   

Other Discussion Items and Potential Action Items to Session 

None 

ACTION ITEMS TO SESSION *** 

None  

Closing Prayer - Jack 


