
FINANCE COMMITTEE MINUTES 

November 14, 2018 

 

Finance Members: Jack Barry, Keith Dawson, Jim Fisher, Jim Hooper, Evelyn Nadler, Ben 

Parks, Kathie Tiedeman, Libby Wilson, Rev. Dr. Charlie Le, Rev. Dr. Kathryn Campbell 

(Members present are in bold). 

 

Opening Prayer - Jack 

 

October, 2018 Financial Results – Libby 

Pledges for the month were a little over budget, bringing the year-to-date total for pledges to a 
positive variance of $7,936 due to picking up some new pledges during the year and not having 
any significant losses of pledgers.  Undesignated Memorials/Gifts is a little under budget due to 
both less deaths in the current year than in some years, and the memorials we have had are 
mostly designated.  Miscellaneous Income – General Fund has a positive variance of $4,211 due 
primarily to receiving $2,850 from Visa in August for rebates for multiple years.  Investment 
Income – General Fund has an unfavorable variance of $1,734 due to a small portion of our 
designated funds being invested in a mutual fund and October was not a good month for the 
value of the fund.  Overall Operating Income is favorable by $7,249 and year-to-date total 
Revenues are favorable by $7,925.  Personnel Committee expenses have a favorable variance 
due primarily to not replacing the Parish Visitor position.  Faith Formation Committee expenses 
are $1,742 over budget due to additional programs, however the intent is to pull funds from 
designated money at the end of the year to make up for the shortfall.  The Youth Committee has 
a favorable variance due to obtaining unbudgeted scholarships for Montreat.  All other 
Committee expense lines continue to be under budget year-to-date.  Some of the favorable 
variances may be consumed during the remainder of the year due to unforeseen costs, however 
many of them will continue to be favorable.  Year-to-date there is a total net budget surplus of 
$26,457.  The Balance Sheet continues to show a strong, liquid position.   

In the Schedule of Designated Funds, during October we received an annual gift that was an 
advance pledge for 2019.  There was a $2,920 transfer out of the Disaster Relief Funds 
designated collection fund for hurricane relief for Hurricane Florence.  The Fellowship 
Designated Reserve fund had a transfer out of $5,000 to the Capital Replace Reserve to fund part 
of the renovations to the fellowship hall lobby. 

The Preschool Program continues to be right on budget for their fiscal year.  Year-to-date they 
have a net excess over budget of $383.  There was one, 5 day attendee who withdrew in October, 
but there have been a few additions in the toddler class to make up the difference. 

 

 

 



Other Discussion Items and Potential Action Items to Session 

The committee discussed the request from the Admin Committee for a Financial Review of the 

financials.  Many committee member felt that a formal review from an outside CPA firm would 

not be a wise use of the Church’s funds.  We agree that having the financial processes of the 

Church examined and tested should continue to happen.  Our issue is that what is entailed with 

a Review by a CPA firm would cost probably over $10,000 and not add any value as reviews are 

not nearly as in-depth as what we have been doing internally.  The committee requested that a 

member of the Admin committee attend our next committee meeting so that we can explain 

what makes up an audit vs. a review vs. agreed upon procedures from a CPA firm point of view, 

and why that would not be of benefit to Starmount.  Then, a member of the Finance 

committee would attend the following Admin committee meeting to help the Admin member 

who attended the Finance meeting explain the differences and to answer questions. 

The committee then discussed the preliminary budget drafts that have been received to date.  

Each committee’s draft was discussed briefly explaining what changes are being requested if 

any.  The schedule of completing the budget was then discussed.  The committee agreed to 

move our January meeting to Wednesday the 16th from the 17th so that we will have year-end 

actuals to compare to the budgeted amounts and to give enough time to complete any final 

changes to the budget by the Session retreat on January 19th.   

ACTION ITEMS TO SESSION *** 

1. None. 

Closing Prayer - Charlie 


