
Evangelism & Membership Committee  

Minutes for Tuesday, Sept. 3, 2019, 6-7 pm 

 

Committee Members Present (in bold): Sammi Bailey, Carol Carpenter, Jennifer Dowler, Jim 

Fisher, Elaine Gustafson, Dana Nelson, Kevin Shoffner, and Vicki Winters 

Staff Liaisons: Pastor Kathryn Campbell and Becky Deakins 

 

Opening Prayer: Elaine  

 

E&M Programming Review 

 Just Lunch (Carol Carpenter) 

o Carol gave us a recap of the Just Lunch held on August 25th.  Twenty people 

attended, including one new member. We need to remind hosts to let tables 

order as the tables fill up rather than waiting for everyone to arrive.  

o We will continue to hold Just Lunch on a quarterly basis. 

o Jim and Jean Fisher volunteered to host the next Just Lunch. We will see if they can 

do November 17th.  

 Gather Round (Jennifer Dowler) 

o 14 families are interested in this program so we have enough for a Sunday 

after church group and two evening groups 

o Pastor Kathryn will work with Hannah Vaughan and Faith Formation about a 

possible Families group program, to be held after church in the Fellowship 

Hall with childcare provided 

o Rather than setting up a table for additional people to sign up for Gather 

Round, Elaine will talk it up at both the 9am Hour and the Cookout luncheon 

on Sept. 8th  

 Yoga for Men (Jennifer Dowler) 

o First class will be held on Monday, Sept. 9th 

   

Evangelism Review  

 E&M ambassadors for upcoming events 

o Elaine will email the committee to see who might be able to volunteer at the 

welcome table for Fall Festival on Oct. 27th  from 4-6pm. When we did this for 

the Spring Festival, three people were needed for each shift (3:30-5 and 5-

6:30) 

o Laura R., Bob O., and Kevin S. will take some photographs 

 Front Door & Welcome Desk (Vicki Winters) 

o Pastor Kathryn gave us a recap on the training session held on August 25th. 

Twenty-five people participated and several told Kathryn that they were 

unaware of the event. As a result, we will hold a make-up session on Oct. 13th 

at 9 am and start promoting it in slides and in the bulletin. 

o Kathryn spoke of the Ushers, Greeters, and Welcome Desk volunteers’ 

important role and great conversation and suggestions ensued. Some ideas 

that were generated include: 



 Having a list of members who can assist with medical emergencies 

(EMTs, RNs, Doctors, etc) at the usher stand and making sure 

everyone knows where the AED defibrillator is located. 

 Clarifying when to start and stop one’s “shift” 

 Providing a floor plan or map of the church building for parents and 

visitors. Kathryn and Becky are currently working on producing this. 

 Better communicate and adhere to our Safe Church Policy, 

particularly knowing how to address domestic terror so that any 

concerned person can speak to someone (outside of staff) on Sunday 

morning. (This will involve the Admin Committee as well.)  SPC will 

start with background checks on all volunteers who work with 

children. Elaine will share the Weatherspoon’s letter to such 

volunteers with Kathryn as a resource. 

 

Communications Review 

  Kick-off Sunday postcard went out to members, visitors, preschool families and new 

homeowners. The postcard was mailed to VBS families with a letter of thanks 

addressed to the children in the household.  

 

Budget Review 

 No money for Fellowship Hall furniture in Lillian Steele or E&M 2019 budget 

 The cost of the Kick-off Postcard will be reflected in next month’s budget so we will 

discuss the remaining operating monies at October’s meeting. 

 

Membership Review 

 A new class for members will be held sometime in November. There are 4 potential 

families as well as 30 new families in the Preschool 

 Carol suggested having E&M committee members contact and/or visit regular 

attendees in addition to the Pastors. 

 Kathryn will work with Brenda on creating an excel sheet of who has come and what 

means of communication has been sent to date. We will review this at the Oct 

meeting.  

 

Old Business 

  

New Business 

 Neither Jennifer nor Elaine will be able to attend the Oct meeting. Elaine will ask 
Kevin to run it for her.  
 

Closing Prayer: Carol 
 
 

Next meeting: October 1, 2019 at 6 PM  


