
FINANCE COMMITTEE MINUTES 

September 11, 2019 

 

Finance Members: Jack Barry, Keith Dawson, Jim Fisher, Jim Hooper, Evelyn Nadler, Ben Parks, 

Kathie Tiedeman, Libby Wilson, Rev. Dr. Charlie Lee, Rev. Dr. Kathryn Campbell (Members 

present are in bold). 

Opening Prayer - Jack 

August, 2019 YTD Financial Results – Libby 

The Committee briefly discussed the Preschool financials since August is the 1st month of the 
Fiscal year, but there are no classes so there is very limited activity on the financials.  Libby 
explained that going forward, she would like to record the time that she spends working on the 
Preschool activities on their financials for greater visibility.  The time would be recorded as an 
expense, but also a corresponding donation of her time so the net effect would be $0 to the 
bottom line.  The Committee agreed with this plan of action.  We then discussed a receipt for 
Preschool of $300 that was received in August, but was intended to offset expenses from this 
Summer (pre-fiscal year end) and therefore needed to be booked into the prior fiscal year.  This 
will cause the favorable variance for year end to increase by $300. 

Pledges for the month of August were under budget by $6,132, and this caused year-to-date 
pledges to have an unfavorable variance of $2,235.  Undesignated Memorials and Gifts have a 
favorable variance of $3,060.  Investment Income is favorable by $6,516.  Overall Operating 
Income is favorable by $6,058 and year-to-date total Revenues are favorable by $13,452.  
Benevolence expenses for the Missions Committee had an unfavorable variance of $10,350 
however this was primarily due to a timing difference as the expenses were paid in July but 
budgeted for later months.  Personnel expenses are under budget by $3,199 due primarily to a 
vacancy in the bus driver position and less contract nursery work than budgeted.  Youth 
Committee has a favorable variance of $1,804 which is due primarily to less attendance at 
Montreat than budgeted.  The largest favorable variance of $5,109 is in Buildings & Grounds.  
Utilities are under budget by approximately $2,500 year-to-date and there has not be a need for 
any major repairs.  Another favorable variance for this committee is carpet cleaning was 
budgeted for August and it hasn’t been done to date.  If Buildings and Grounds decides to go 
ahead with this cleaning, this variance will go away.  Altogether, the Church has a net surplus at 
the end of August of $7,044.  The Balance Sheet continues to show a strong, liquid position.   

On the Schedule of Designated Funds the Music Fund had a transfer out of $1,215 that was 
primarily due to payment ($1,000) to the bluegrass musicians at the end of August.  Designated 
Collections for Mission – Special gift transfers had $3,000 go out for the scheduled withdrawal 
to Presbyterian Women.  Another $500 was a collection from Vacation Bible School to support 
Out of the Garden.  The Mission Fund in Endowment Receipts had $3,300 go out to help pay for 
the reconstruction of the Y Family Shelter after bed bug eradication. 

Other Discussion Items and Potential Action Items to Session 

The Committee discussed the administrative hallway roof issues that are causing multiple 
leaks.  The original report from a roofing company was that there is hail damage.  The 
insurance adjuster did not find hail damage however the roofer was not present when the 



adjuster inspected it.  Both the roofer and the adjuster are scheduled to inspect the roof 
together in the morning of Thursday (9/12).  Once the adjuster makes the decision on whether 
or not hail damage exists, the roof will be repaired/replaced.  It was discussed that having a 
roofer present when the adjuster inspects the roof may hinder the process of obtaining 3 
quotes for the roofing work as the roofer present is expecting the work.  The Committee 
agreed that when an insurance adjuster is included in the process of obtaining an estimate, the 
insurance company is providing the cost validation that we are trying to obtain when we get 3 
quotes.  Therefore, when an insurance adjuster is involved, we can go with only one quote.  
The Committee also discussed the possibility of repairing some of the flashing on the roof 
before the major repair is done.  Due to the fact that the roof, along with the flashings, is most 
likely going to be torn off and replaced, the Committee felt that we should hold off on the 
repairs to flashings until the decision is made by the adjuster on whether the roof will be 
replaced, and when the job can be done.  As the leaks are relatively minor, if the replacement 
can be done in a timely manner it didn’t seem wise to pay for repairs that would then almost 
immediately be torn off. 

The Committee then discussed the fact that with losing a committee member last year who 
wasn’t replaced, and with another committee member unable to attend meetings or count 
collections on Sundays, the remaining committee members are being scheduled to count 
collections frequently and it is more difficult to find replacements when there are conflicts.  
The Committee agreed it would be prudent to look for a new member of the committee and 
the Chair agreed to begin that process.   

The timeline for the 2020 budget was discussed.  The approach taken last year for the current 
year budget seemed to work well so we agreed to mimic that for this year.  Based on that, 
budget worksheets will be scheduled to go out to the committees before their October 
meetings with the request that they be returned before the November Finance Committee 
meeting so that Finance can do a preliminary review in November. 

Finally, Kathie is requesting a volunteer from the Finance Committee to help serve dessert at 
the seminar on October 2nd.  As attendance was low at this month’s meeting the Chair will send 
out this request to the committee members via email. 

ACTION ITEMS TO SESSION *** 

   

   

Closing Prayer - Charlie 


