
FINANCE COMMITTEE MINUTES 

September 17, 2020 

 

Finance Members: Jack Barry, Keith Dawson, Jim Fisher, Jim Hooper, Evelyn Nadler, Ben 

Parks, Kathie Tiedeman, Rev. Dr. Charlie Lee (Members on the Zoom meeting are in bold).  

Also in attendance, Libby Wilson. 

August, 2020 Financial Results 

Year-to-date pledges are under budget having an unfavorable variance of $6,555 which has 
improved since our June financials.  Non-Pledge Contributions and Loose Worship Offerings are 
under $4,796 and $2,545 respectively for the year.  These will most likely continue to behind 
budget as weekly services continue to be canceled due to the pandemic.  Due to the strength of 
the market during the year, Investment income is favorable by $5,752.  The Preschool Custodial 
Fee is under budget by $2,700 because with the Preschool being closed April through August 
there was no transfer of these fees.  Overall Operating Income is unfavorable by $9,797 and total 
Revenues are unfavorable by $51,767.  In expenses, Personnel has a favorable variance of 
$26,162.  The variance is due in a large part to being under budget on the Associate Pastor line 
by $10,259 due to early termination of severance.  The Parish Associate is also under budget by 
$9,900 although with the addition of staff for this position in September, this line will most likely 
end the year with an approximate $8,000 favorable variance.  Building & Grounds have a 
favorable variance of $7,704 with utilities being under budget by $5,136.  Evangelism & 
Membership actually has a small unfavorable variance in communications of $530 as with the 
shutdown of services there has been more non-service communications than was anticipated 
when the budget was completed.  The remaining expense lines are all favorable primarily due to 
not being able to meet due to the pandemic.  Altogether, the Church has a net surplus at the 
end of August of $39,567.  Even though pledges are under budget, the cash balances on the 
Balance Sheet remain in a strong liquid position.  This is due in a large part to the receipt of the 
PPP loan proceeds mentioned above.  The loan amount was for $95,000, however the 
Committee agreed earlier to allocate $35,000 to the Preschool so the remaining $60,000 is 
showing in Current Liabilities.     

On the Schedule of Designated Funds, the main activity was over $2,500 revenue and expense 
for Pennies for Hunger.  The normal scheduled allocation of Advanced Pledges, and the monthly 
transfer of General Fund Bequests are shown as well. 

On the Schedule of Restricted Funds, the only expense is the monthly draw from Lillian Steele.  
There was also an $8,000 gift that was received that was to be added to the Caring Ministry 
Temporary Fund.  Because of the availability of funds from the PPP loan, the Committee 
discussed temporarily pausing the monthly perpetual pledge draw from Lillian Steele ($6,700) 
and the monthly draw from the General Fund ($3,500).  A motion was carried to pause these 
draws until the Committee’s November meeting at which time we would review whether 
additional changes are needed.  

As the Preschool is still closed, we did not review August financials as there would only be fixed 
expenses of approximately $4,000 to show.  The Committee did review a break-even analysis for 
the 2020-2021 school year.  Based on the anticipated start date of October 20th, and the 
projected enrollment and staffing changes as of this time, the Preschool is projecting to have a 
deficit of $38,080 by the end of its fiscal year.  With adjustments made for potential additional 
students, and some possible reduction of overhead, the deficit might be lowered to $15,200.  



The Committee discussed ways to cover this deficit but also realized that the analysis is very 
much in as state of flux with the unknowns of timing of restarting and actual attendees.  The 
Committee agreed to monitor the situation closely going forward and to revisit these discussions 
at a later time when the factors are more known.  The Committee also agreed that should the 
need arise to help cover a deficit, additional PPP loan funds would be made available so that the 
Preschool would not have to use up all of its operating reserve. 

Other Discussion Items and Potential Action Items to Session 

A motion was carried to have Libby as an outside contractor of Starmount spend the additional 

time to process a request of refund of sales tax.  As she has done this many times in the past, 

the Committee felt that it would be more efficient for her to complete this one last time instead 

of having the new Business Administrator try to get up to speed to do it immediately. 

The Committee also agree that Libby should continue to have access to the investment accounts 

(Merrill Lynch, Vanguard, etc.) during this interim time until her replacement can be in place and 

trained. 

ACTION ITEMS TO SESSION *** 

   

 

Closing Prayer - Charlie 


